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	Meeting Minutes

	Attendees: Sarah Hathaway -Council President, Sally Craft -Council Vice President, James Dunavan, Leigh Ann Smith, Sonja Adams, Briana Noggle-Town Clerk - Treasurer



	 Call to order:
Sarah called to order at 6:p.m.
Pledge

	 Roll call:
Sarah Hathaway, Sally Craft, James Dunavan, Leigh Ann Smith, and Sonja Adams
Approval of claims:
Sally made motion to approve claims, Leigh Ann 2nd, all in favor.
Approval of payroll:
Sally made motion to approve payroll, Leigh Ann 2nd, all in favor.

	 Approval of minutes from last meeting:
Sally made motion to approve minutes, Leigh Ann 2nd, all in faovr.


	 Open issues

	IDEM-Lodi project-not in attendance

	 New business

	Town Attorney- Joel is downsizing his practice and will not be on retainer for Town of Cayuga for 2023. Briana will reach out to attorneys to see who is interested and cost. -Sonja made motion to approve call out, Sally 2nd. All in favor.

	2023 Salary Ordinance-3% raise across the board (4% raise for Missy Dowers); approved by previous council, but no ordinance signed- Special Meeting scheduled 2/2/2023 at 5:30 p.m. for first reading of 2023 Salary Ordinance. -Sonja made motion to approve call out, Sally 2nd. All in favor.

Community Center-New Refrigerator in December-confirm if it should come out of the Community Center Fund- Used by the firehouse funds to come out of the Public Safety Fund- Sally made motion to approve call out, James 2nd. All in favor.


	Ron Dunavan – Annexing ground around Cayuga-Town previously worked on this; however, it was not completed. Once Town has an attorney can resume process. Sally made motion to approve call out, James 2nd. All in favor.
C.A.R.E. is having a meeting on January 16, 2023 @ 7p.m. in the Community Center Building. Vermillion Trail Alliance will be in attendance to discuss and answer questions regarding the possibility of a trail to the river utilizing the old railroad bed. 

	 Reports:
Clerk Report-Briana is working to straighten out the office and get up to speed with the accounts. New Town Deputy Clerk is also in training. Work in progress, but coming together.
Street, Sewer, Water Department-. Cindy would also like to move Missy over Streets, due to contract will need to wait until Attorney is available.
Sycamore Engineering estimate received to fix lift stations, Sarah motioned to approve estimate to start repairs. Sally 2nd, all in favor
Cindy asked for approval for continued drip adjustment due to cold weather when needed:- Sarah motioned to approve estimate to start repairs. Sally 2nd, all in favor
Fire Department-Quote of $442 to fix A/C at firehouse (Unistrut/replace water pan). Sally made motion to approve quote for fix, James 2nd. All in favor.
Police Department: 2 Criminal arrests, 6 cases drawn, 29 Police Service (non-criminal, non-traffic related), 6 assists to other agencies, 13 callouts. 198 total hours.
Park Department- Aaron Craddock is the newest member of the park board. Park Board meets the 3rd Wednesday of the month at 7 p.m. Will be looking at a new Demo contract. Looking at future projects to include a Pickle Ball court and a dog park.
Senior Citizens: Meeting to be held 1.12.23 @ 1p.m.

Public Comment

Railroad crossing @ Curtis St is rough, town to reach out to CSX to look into possible repairs.
Street lights on Division St are out, Town to send form to Duke for fix.

Adjournment:
6:57 p.m. Sally made motion to adjourn, Leigh Ann 2nd. All in favor.
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